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Michigan Integrated Continuous Improvement Process MCIP 2025-2030

Goal

1. Improving School and Community Relations

DSR SIV.S10 Engagement: The district leadership works collaboratively with families and
community members to engage in meaningful activities and decision-making that strengthens
student, staff, family, and community learning.

Goal Statement: ATS will increase opportunities for community involvement, family
engagement. (Maintenance Goal)

Goa
2. Adding curriculum for extending grade levels as well as developing curriculum
maps for current grades.

DSR SI.S1 Teaching for Learning: The district leadership focuses on quality teaching and
learning that promotes student achievement for all as its primary purpose. It ensures an
aligned system of curriculum, instruction and assessment that meets state standards and
addresses a commitment to equity and diversity.

Goal Statement: ATS will add guaranteed and viable curriculum to include mapping that is
aligned for student learning in the grades K-8th for math, science, English Language Arts,
social studies, and computer science. (5-year goal)

Goa

3. Improving reading and math scores to meet growth pathways of progress for
grade level. (Maintenance)

DSR SI1.S2 Instruction: The district leadership provides direction, expectations, resources,
and monitoring of instructional practices to ensure quality instruction in support of student
achievement.

Goal Statement:ATS will increase reading and math scores from the beginning of the year to
the end of the year to reflect growth. (maintenance goal)



